
Big Lottery Fund Well-being Evaluation: Aims and Objectives

The Big Lottery Fund (BIG) is undertaking an evaluation of funded projects that are working towards the Well-being programme outcomes.  A partnership between CLES Consulting and nef (the new economics foundation) has been commissioned to carry out the evaluation, starting in 2008.

This document tells you about what the BIG evaluation is looking at, and what we hope to gain from it.

What is the BIG Well-being evaluation about?
The evaluation has been designed with two aims in mind.  The first is to assess the impact on individuals who use the services delivered by funded projects.  Specifically, we want to know what difference has been made to beneficiaries in terms of healthy eating, mental health, physical activity, and general well-being across the diverse range of projects we’ve funded in England.  This means we want to understand the impact of projects that, for example, deliver services at both a regional or national level, in one single strand or across two or more strands, and to a wide range of beneficiary groups.

In other words, we’re interested in what impact the programme as a whole, and other relevant grant awards, has had on beneficiaries improving their well-being and increasing their activity levels, healthy eating and / or mental well-being.  Capturing impacts across programmes has proved challenging for BIG in the past, partly because grant holders tailor their evaluations to meet their own requirements and fit the specific context in which they work.  Whilst this is understandable, it does mean that collating findings to produce an overall picture of impacts at a national level is very difficult.  The approach we are taking in the Well-being evaluation attempts to address this issue by measuring impact in a standard, consistent way across projects and portfolios so that we can begin to explore cross-programme impacts in a robust way. 

The second aim is linked to the first because we’re interested to find out about interventions that have the most success in achieving positive gains in well-being, and those that are not as successful.  This work will explore why some interventions are more effective than others and allow good practice and lessons learned to be identified.  In doing so, this will build a more rounded picture of the Well-being programme and other interventions designed to improve people’s well-being, complementing the detailed work on individual beneficiary impact.

The evaluation has been designed to:
· capture information about the impact on beneficiary well-being; 

· provide an assessment of programme-wide impact; 

· explore how the 3 strands influence each other and general well-being;
· give an indication of factors that are key to the success of interventions;
· identify good practice and lessons learned.

The evaluation is not intended to provide a detailed picture of the progress of individual projects or portfolios.  However, the projects that take part in the evaluation will be provided with an analysis of the progress that their own beneficiaries have made.  We expect that this detailed information will make an important contribution to the ability of individual projects to evidence their effectiveness. 

By pursuing the two evaluation aims outlined above, we hope to add value and ensure that the risk of duplication of evaluative efforts is kept to the minimum.  
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