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Outline

• Current challenges for local government

• Transformation activity in Gtr Manchester

• Achieving efficiencies and effectiveness via AGMA’s 

Improvement and Efficiency Programme
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Improvement and Efficiency Programme

• Collaborative improvement

• Smarter Procurement

• How supply chain organisations can support local authorities to 

achieve efficiencies and effectiveness



Current challenges facing local government

• Delivering more for less – increasing expectations –v- reducing 

budgets

• Retaining key staff – whilst reducing headcount
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• Maintaining staff morale and motivation

• Drive Public Service Reform – pan public service integration

• Demographics – planning for future demand in a changing 

population



Challenges contd/….

• Affordable housing

• Localisation – move decision making closer to the Community
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• Ensuring real local employment opportunities for  local people

• Providing strong & appropriate Leadership in turbulent times



Transformation in Greater Manchester

• Good track record of working collaboratively to achieve 

transformation in AGMA:

– Combined Authority 

– Manchester Airport 

– GM Waste Disposal Authority

– Total Place Pilots
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– Total Place Pilots

– Community Budgets

– Improvement and Efficiency Programme

• Increased partnership and cluster working across authorities

– Manchester/Salford

– Trafford/Wigan/Stockport – HR & Payroll system

– Bolton/Wigan – ICT system





AGMA’s Improvement & Efficiency Programme

• Launched in October 2008 to secure ‘substantial efficiencies

through collaboration in service improvement and procurement’

across 10 priority areas

• Programme revised and re-prioritised programme in March

2011 - demanding new targets of £60 - £120m savings

• Adults
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• Adults

• Childrens

• Corporate Support Services

• Procurement and Commissioning

• ICT

• £37m potential savings identified in first tranche of business

cases



Achievements

• Established dedicated programme office – funded collectively

• £5.74 m of efficiency savings in first two years of programme

• 250% return on authority investment to date

• A further £7.266m efficiency savings identified for delivery this 

year

• Over 470 senior managers involved in collaborative activity 
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• Over 470 senior managers involved in collaborative activity 

across 10 service areas

• Adoption of Smarter Procurement techniques
• Contracts Re-let 

• Consolidate Best Deals & negotiate with common suppliers

• Aggregate fragmented spend

• Support local suppliers

• £25m savings target for Procurement over next 3 years



Smarter Procurement Achievements

• Agency Staff Contract £7.2m to date

• Mobile phone contract secured £1.36m savings

• AGMA food contract achieved £1.55m savings

• £5.02m procurement savings identified in first 6 months of 

2011/12 (for delivery in 11/12)

• 48 Collaborative Procurement Frameworks in place - recent 
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• 48 Collaborative Procurement Frameworks in place - recent 

activity includes:
– Street Lighting Connections - 12 authorities committed to utilising framework 

with anticipated savings of £600k per year and £2.4m over 4 year timeframe

– NW Audit and Overpayments Recovery Services – 42 authorities can utilise 

framework with anticipated savings of £5.2m over 4 year timeframe

– Community Equipment (Simple Aids) - development of a standard catalogue 

with 7 authorities committed. 25% savings (£250k) per annum projected

– CPC Driver Training – 9 authorities committed with 36% savings secured



Critical Success Factors

Pace and scale of benefits is wholly dependant on ‘buy in’ and delivery

Critical Success Factors:

• pace of delivery

• coalitions of the willing – clarity of participation / clustering

• strong leadership
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• strong leadership

• scale – benefits need to be big enough to create an appetite for 

collaboration

• delivery models to be a mix of transactional, transformational 

and public service reform

• ‘buy in’ from within each organisation – Leaders; CE’s; Service 

Directors



Engaging with LA’s to add value

• Understand and align with the vision and objectives of the 

organisation you wish to partner with

• Think partnership - not leverage of your current market position
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• Think medium/long term in tailoring solutions

• Promote radical effective solutions 

• Take short term hits if needs be – loss leaders



Adding Value contd/….

• Be honest - tell the customer things they may not like - what 
they do wrong

• Allow your expertise to be deployed by your customer to 
transform solutions 

• Look at your own supply chain and adapt it to meet the 
objectives of your customer
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• Look at your own supply chain and adapt it to meet the 
objectives of your customer

• Plan for long term cost down, value engineering solutions - more 
for less

• Look for innovative means to promote localism ( SMEs, 
apprentice schemes) in the supply chain

• Look at workable and cost efficient outsource arrangements



Adding Value contd/…

• Continually review your contract performance honestly

• Adapt to socio-political - economic developments - e.g. Big 
Society, Personalisation

• Supply partners who look for long-term and continuous 
improvements will be the survivors going forward
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improvements will be the survivors going forward

Finally…….

• Never assume that you can do it better than the Local Authority

THANK YOU


