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Some lessons from round one

• A positive experience – more productive than previous initiatives
• A welcome emphasis on local political leadership
• A helpful role for the Cabinet Office to resolve Whitehall barriers
• A refreshing openness to tailored solutions

• Confusion over governance/mayors an unnecessary distraction• Confusion over governance/mayors an unnecessary distraction
• A deal between city or government, or between government 

departments?
• Exposes inconsistencies between localism and other agendas
• Big devolution possible, but only with big geography 
• Increasing the size of the cake, or dividing it differently?
• Can the influence be maintained as it’s expanded to smaller cities?


