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Community Wealth Building 
5 principles





• Many municipalities now insourcing 

• Cooperative development 

• Social enterprise, community 
businesses'

• Conversion of local small business to 
workers coops

• Growth of social and solidarity economy



• Community banks (i.e Lancashire, Wales)

• Using more pension funds for local investment (i.e Strathclyde 
Pension Fund )

• Beefed up Credit Unions

• Peer lending, crowd funding



• Municipally owned development vehicles 

• New social value assessment and process for municipality land 
and property assets (i.e Wirral)

• Hardwiring social value justice into planning frameworks (I.e
Islington)

• Thinking around Public-Commons Partnerships (i.e Lancaster)



• Development of local labour markets to grow workforce from poorer 
areas, underserved sections of population (i.e some hospital trusts 
across England)

• Living wage (i.e support from living wage foundation)

• Living hours

• Progression in work 



• Hundreds of municipalities now have progressive purchasing plans 
and policies.

• Many now linking this to market development, with joint 
purchasing across anchors (i.e Wales)

• Starting to link purchasing with economic development 



The power of Anchor Institutions
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Localities across the world are 
fighting back by putting faith in 
a new movement… 

Local wealth building!







Baseline Evidence Mapping Strategy Partnership

LeadershipBuy inImplementationPolicyEvaluation
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Procurement spend

Birmingham City Council £1,100,000,000

Pioneer Group £6,000,000

Birmingham Metropolitan College £27,000,000

University of Birmingham £800,000,000

Queen Elizabeth Hospital £780,000,000

£2.7bn
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Public Private Voluntary & Community

Local authority >1,500 employees (16) Acorns Hospice

Universities & HE (5) 1,000-1,500 employees (12) Birmingham Settlement

Schools >1,000 employees (6) Pioneer Group

NHS (5) BVSC

Police & Probation (3) Age Concern Birmingham

Housing groups (11) St Mary’s Hospice
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0161 832 7871

stuartmacdonald@cles.org.uk
victoriabettany@cles.org.uk

@CLESthinkdo

www.cles.org.uk


