CLEs Your hopes for today

On post-it notes, please

write down...

1. 'What progressive
procurement means
to you

2. What you would like
to get out of today
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progressive economics
for people and place

We are a Think AND Do
tank.

Through our work we
alm to achieve social
justice, good local
economies and effective
public services for
everyone everywhere.



CLEs OcCus for today

A brief introduction

«  Why progressive procurement is a key tool within local
economic development

Theory

How you analyse the impact of procurement spend on
local economies and communities

Practice
Where it's worked and what its impact been?

Action
How you can pursue this approach?



CLES Plan for today

* Introduction

* The Journey of progressive procurement
a) Anchors
o) Policy
c) Analysis
d) Understanding wider impact
e) Making procurement accessible

* Action Plan
* Tying it all together
« Resources



CLES What you will get out of today

* An ‘action plan’ to implement progressive procurement
IN your organisation

- Free resources to help you start / develop progressive
procurement within your organisation



cies  VWhatyou will get out of today
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INntroduction




(Q) Ourcurrent economic model is
CLES failing




According to the Child Poverty Action Group in 2017/18
how many children were living in poverty in UK?

* 4.1 million /30%

- 2.1 million /15%

» 1.0 million / 7.5%



According to the ONS in 2008 average weekly wages
were £520. What were they in 20187

- £620
« £520
« £490



According to the Equality Trust between 2013-2018, by
how much did the wealth of the top 1,000 richest Britons
INncrease?

« £472 billion
« £274 billion
« £57.2 billion



According to the ONS how many years of good health
can a woman in Richmond, London expect to live, versus
a woman in Tower Hamlets, London

* 8 years
* 12 years
» 18 years



According to the TUC, how many workers are in
Insecure jobs?

* 1.2 million
* 3.8 million
* 4.6 million



@ A new economic model Is emerging

CLES




@ Thisis NOT the inclusive growth agenda

CLES




ggg It's an inclusive economy agenda




CLES

Q)

Fair employment and
just labour markets

Anchor institutions have a defining
impact on the prospects of local
people. Recruitment from lower
incomes areas, paying the living
wage and building progression
routes all improve local economies.

Progressive procurement
of goods and services

Developing dense local supply
chains of businesses likely to
support local employment

and retain wealth locally: SMEs;
employee-owned businesses; social
enterprises, cooperatives

and community business.

Plural ownership
of the economy

Developing and growing

small enterprises, community
organisations, cooperatives and
municipal ownership is important
because they are more financially
generative for the local economy
- locking wealth in place.

Socially just use of
land and property

Deepening the function and
ownership of local assets held
by anchor institutions, so that
financial and social gain is
harnessed by citizens. Develop
and extend community use -
public sector land and facilities
as part of “the commons”.

Community Wealth Building

Making financial power
work for local places

Increase flows of investment within
local economies by harnessing and
recirculating the wealth that exists,
as opposed to attracting capital.
This includes redirecting local
authority pension funds, supporting
mutually owned banks.




@ iy . 7
CLES Why is procurement important-

* Democratic accountability to understand how much is
spent, where it is spent and who it Is spent with

* The scale of it!

* [t Is a lever to address wider societal and economic
challenges



Why Is procurement important?
opportunities throughout the procurement cycle

Strategy
Ensure other anchor institutions adopt the framework
- Embed into Corporate Procurement Strategy
Embed into commissioning and procurement practice

Delivery and contract Commissioning
management - Link social value

- Embed social value into measures to nature
contract terms of good or service
- Provide signposting to support - Embed social value
- Develop suppliers network through
- Formally contract manage commissioning

Tendering
Set social value
weighting
Decision-making Ask social value
- Choose methodology questions
for scoring




CLES The pPower of anchor institutions

; Private
roviders i
P The police Businesses
“.!!!!!r{’ I |Iﬁii||
Education
providers Hospitals

Local
government




The Journey of
Progressive

Procurement




(Q) TheJourney of Progressive

CLES Procurement

1. Policy

2. Anchor collaboration

3. Analysis

4. Understanding wider impact

5. Making Procurement Accessible



() TheJourney of Progressive

CLES Procurement

* Throughout the session, we'd like you to ask yourself:
* Do we do this already?
Do we want to do this? Is it appropriate?
* |If so, how would we do this? Who would we need to involve?

* Make notes of your thoughts and ideas to help you pull
together an ‘action plan’ towards the end of the session
to Implement these strategies in your organisation
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CLES What does this involve~

Procurement / Commissioning policy
« Embedding ‘social value' within policy

- Stating the purpose of procurement as not just
cost/efficiency savings, but wider social and environmental
value

Development of Social Value Framework
« OQutcomes
* Indicators
* How to measure



Case Study

CLES GMCA Social Value Framework

Equity  / \  Liveability
| Social |

O T e

Economic.  Environmental

A

Sustainability



Case Study

cLes DBarcelona's key social value outcomes
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CLES Discussion

 How does your current procurement policy
acknowledge the positive social and environmental
Impacts to be gained through procurement?

* What are the barriers to having a progressive
procurement policy?

* What would enable you to develop a more progressive
procurement policy?




2. Anchor

collaboration
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CLES What does this involve~

* Anchor convening
* Develop a joint statement of intent

* Discuss how to work more collaboratively (i.e. joint
orocurement or shared resources)

- Undertake collective analysis of spend and share
findings at regular ‘anchor meeting’




CLES The pPower of anchor institutions

; Private
roviders i
P The police Businesses
“.!!!!!r{’ I |Iﬁii||
Education
providers Hospitals

Local
government




Anchor collaboration in Preston




ggg Preston Procurement Partnership

- Making Spend Matter- URBACT pan European Project
» “Changing procurement, changing cities!”

* Collaboration between 8 local anchor institutions

« Preston City Council, University of Central Lancashire, Lancashire
County Council, Preston’s College, Cardinal Newman College,
Lancashire Constabulary, Community Gateway Association

* Meet every six weeks

. !_agnc?jster City Council and Chorley & South Ribble have subsequently
joine
« Chamber and FSB also attending
* Sharing experience and best practice

« Common approaches to communicating procurement policy



Working together for bigger impact

Preston statistics at a glance

2012/2013 2016/2017
, . . -
5% & an increase in spend 18.2% B
with Preston based
total organisations ——
spend & spend

of £74,750,857.47

Lancashire statistics at a glance
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Preston anchors spend analysis

CLES Baseline

79%

of spend within the
Preston City Council
boundary

39%

Y

of spend within
the Lancashire
economy 5

Total spend of all & anchors 12713




Preston anchors spend analysis

CLES Update

18%

of spend within the
Preston City Council
boundary

Total spend of all 6 anchors 16/17

—80%

of spend within

the Lancashire {
economy Ir'
R .
\« ) ey




CLES Discussion

 What forums exist in your place for anchors to meet?
* Are all relevant anchors present?
* Does procurement feature on the agenda?

- Do you currently jointly procure any goods / services?

* What are the barriers to anchor collaboration on
procurement in your area?

* What would enable greater collaboration?






CLES Aims of analysis — answer to:

* How much does your organisation spend buying goods
and services?

 How much of this is spent in your local authority area
and wider region?

« How much is spent with SMES?
* How much is spent by industrial sector?
* How much of this spend is ‘influenceable™




CLES Geography of the supply chain

(£39.0 million) (£66.0 million)
39% 66%
with suppliers with suppliers in

in Authority X Region Y

| |

£100.0 million spend with top 300 suppliers




CLES Manchester: an 11 year journey

73.6% 71.7% 71.3%

65.7% 68.5%

61.9%
51.5% 53.9% 54.0%

08/09 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18



CLES Spend by size of supplier

£179.7 million spend with top 300 suppliers

£80,000,000

|
5 2 (I% £70,000,000

_ . £60,000,000
with SME suppliers

(£92.9 million) £50,000,000

£40,000,000
£30,000,000
£20,000,000
£10,000,000

£0
a) Individual  b) Micro c) Small d) Medium e) Large



CLES Market supply analysis

Number of businesses (per 10,000 population)

60.0
50.0
40.0
30.0
20.0 I
] N . a B
. [ ] ]
oob & ,bi\b .(7\}@ < =~ & i fa@b & & 'b‘;‘b b
X QQ S P & > N ) o 'e) 3 9 P
o® S & > & & g & & & & >
) > § < 3 I S &
,\}O 'Z)(\ @L ‘R.'b (_)O o o '?.S\ C:;;_, &
P @ ) & & 2 KR \ o o
& & W & N & «& 5 & &
& & &L Eed & S & © & N
v ?_b@ 6"@& & o 0‘13%& e



CLES Discussion

* What analysis of your organisation’s spend have you
done to date?

* How has this influenced decision making?
* What are the barriers to carrying out this analysis?

* What would enable you to begin this type of analysis at
your organisation?



‘L

Break

10 minutes




4. Understanding

Wider Impact
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CLES What does this involve~

Undertaking a survey of suppliers to understand the
wider impact of spend - i.e.

- Jobs/apprentices created

» Opportunities for hard to reach

« Hours of voluntary support

» ‘Re-spend / multiplier effect’

Developing contract monitoring systems
* To Include social value commitments

* To ensure compliance on what suppliers promise in their
tenders



@ Re-spenad

CLES

42p /2p

in every £1 in every £1

nearly £4.4 million on Local Authority X-based over £7.3 million on County Y-based
employees and their own suppliers employees and their own suppliers



LM3

CLES L|ocal Multiplier 3

A tool for tracking the
flow of money locally

3 rounds;

1. Total spend of
community business
(expenditure)

2. Proportion of total
spend with local
suppliers/employees

3. Proportion of
suppliers/employee
re-spend locally

Image adapted from illustration by Rory Seaford of The Creative Element, www.pluggingtheleaks.org/resources/plm_ptl_images.htm



() Case Study

CLES Manchester

®

1,302 jobs

Suppliers to Manchester City
Council created an estimated
1,302 jobs in Manchester in
2017/18.

O

665 apprenticeships

Suppliers to Manchester City
Council created an estimated
665 apprenticeships in
Manchester in 2017/18.

1,788 opportunities

Suppliers to Manchester City
Council created an estimated
1,788 employment
opportunities for ‘hard to
reach’ individuals in Greater
Manchester in 2017/18.

158,591 hours support

Suppliers to Manchester City
Council provided an estimated
158,591 hours of support to the
voluntary and community
sector in 2017/18.



@ Case study

CLES

Redgate

oldings

AR "

“Manchester City Council
have really changed the way
In which we think about our

supplier and employment
choices. Thinking locally is
not only beneficial for the

- communities which surround

our depot but also for our
business in accessing hew
service delivery contracts”

James Manley, MD of
Redgate Holdings




CLES Discussion

Do you investigate the wider impact of your
organisation’s spend?

* Yes * NO
 How do you do this?  What is preventing you?
- What does it tell you? « What would enable you?

What will you do next?



5. Making
Procurement

Accessible




€), . ;
CLES What does this involve~

* Breaking contracts down into smaller lots
* Holding ‘Meet the Buyer’ events
* Developing relationships with FSB and Chamber

* Seeking to create a common statement on
procurement landing pages

 Working with prime contractors to link to local markets
* Reviewing local business support



Case study

CLES Lublin

* Splitting contracts into smaller lots,
* Creating a good practice portal,

* Changing payment schedules,

* Supporting business to access opportunities

* 4 *

Driving change for
EuropeanUnion better cities

European Regional Development Fund



CLES Discussion

* How does your organisation make procurement
accessible?

* What are the barriers to more accessible procurement?

 What would enable you to adopt accessible
procurement practices?



Creating an

Action Plan




CLES Action Plan

» Take your notes from the previous section and turn it
INto an action plan!

* 5 minutes to think about 3 actions you could do in your
organisation

* l.e. ‘redraft procurement policy’
* Feedback and team up
* Develop your plan
* What are you going to do on Monday?



CLES Action Plan - example

M) ACTION LN
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Key
sSuccess

Factors




CLEs ey success factors

1. Political and senior leadership and buy-in to progress
procurement;

2. Take an approach that works for your place;
5. Culture change
4. Provide resource to support progressive procurement;

5. Changing the relationship between buyer and
supplier;

6. Developing an evidence base to understand the
Impact of procurement spend



Tying it

all together




CLES

Q)

Fair employment and
just labour markets

Anchor institutions have a defining
impact on the prospects of local
people. Recruitment from lower
incomes areas, paying the living
wage and building progression
routes all improve local economies.

Progressive procurement
of goods and services

Developing dense local supply
chains of businesses likely to
support local employment

and retain wealth locally: SMEs;
employee-owned businesses; social
enterprises, cooperatives

and community business.

Plural ownership
of the economy

Developing and growing

small enterprises, community
organisations, cooperatives and
municipal ownership is important
because they are more financially
generative for the local economy
- locking wealth in place.

Socially just use of
land and property

Deepening the function and
ownership of local assets held
by anchor institutions, so that
financial and social gain is
harnessed by citizens. Develop
and extend community use -
public sector land and facilities
as part of “the commons”.

Community Wealth Building

Making financial power
work for local places

Increase flows of investment within
local economies by harnessing and
recirculating the wealth that exists,
as opposed to attracting capital.
This includes redirecting local
authority pension funds, supporting
mutually owned banks.




Further info

and resources




Q)

Spend analysis — resource + training

CLES

Supplier NSME |~ |SME£ |~ |Supplier ProClass L1 * |Pro class 2 ~ LA? ~ Ward (LA Name) |~ /Region ~ LSOA (B~ 1~ 10~ 20~
A Yes £10,194,832 Human Resources Temporary & Agency Staff #N/A Ward 1 Region LsoAa1  Toawa Toawa T ana
B No £0 Waorks - Construction, Repair & Ma Buildings #NA r #NIA Region Toana T oA T oaua T sNA
o No £0 Utllities Not Elsewhere Classified #NIA r #NIA oA T oena T o T oA T #NA
D Yes £2,612,256 Social Community Care Supplies & Nursing & Residential Care Homes LA Name Ward 2 Region LsoA2 T o#wA T oAwA T sNA
Postcode  Sector | District Area Town E Yes £2,012,180 Works - Construction, Repair & Ma Buildings LA Name Ward 3 Region Lsoa3 " oana T oawvA T aNA
AB101AA  AB101 AB10 AB ABERDEEN F No £0 Social Community Care Supplies & Nursing & Residential Care Homes LA Name Ward 1 Region Ls0A4 : #NIA : #NIA : HNIA
G Yes £1.510,764 Human Resources Temporary & Agency Staff #NA Ward 2 Region #NIA #NIA #N/A #NA
01-09 ABlO 1AF  AB101 AB10 AB ABERDEEN Yes £1506,571 Social Community Care Supplies & Nursing & Residential Care Homes LA Name Ward 3 Region LSOAS T #NA T A T #NA
INTERNATIONAL PUBLICOOMPANY AB10 1IAG ~ AB101 AB10 AB ABERDEEN | Yes £1,452,695 Social Community Care Supplies & Black & Minority Ethnic Senvices wua 7 #A Region Toawa T oawa T oamwa T auA
aa2asdadd Y _Amo 1AH AB101 AB10 AB ABERDEEN J Yes £1,393,335 Social Community Care Supplies & Domiciliary Care #N/A : #NIA Region : £NIA : #NIA : #NIA : #NIA
338822444 5-17 _omsmABlolAJ AB101 AB10 AB ABERDEEN K Yes £1,218,032 Social Community Care Supplies & Advice, Advocacy & Counselling Senvices #N/A r #N/A Region TOENAL T OAVA T #NA T ENA
BT L No £0 Social Community Care Supplies & - #NIA #N/A Region #NIA #NIA #NIA #NIA
e ] Manufacturing e B R R G S S Yes £1,068857 Public Bodies Not Elsewhere Classified A T A Region A " #NA T #NA T #NA
[$31 ¥ - AB1I01AN  AB101 AB10 AB ABERDEEN 1 No £0 Social Community Care Supplies & - a7 #NIA Region Toana T oana Tooaua T #NA
COMPANY A9 AB]_O 1AP AB101 AB10 AB ABERDEEN © No £0 Public Bodies Not Elsewhere Classified EN/A r #N/A Region ToENA : #NIA : EN/A : EN/A
= P Yes £958,147 Social Community Care Supplies & Nursing & Residential Care Homes LA Name Ward 1 Region LSOA 4 #NIA #NIA #NIA
¥ il ABlO a0 S0 AELD AE CEIERDIEET Q No £0 Social Community Care Supplies & Domiciliary Care #NIA Ward 2 Region ToEna T oanA T #uA TOENA
2-59 ABlO 1AR  |AB101 ABI10 AB  ABERDEEN p ves £023215 Social Community Care Supplies & Nursing & Residential Care Homes LA Name Ward 3 Region LSOAS 7 o#uA T #wA T ENA
AB10 1AS  AB101 AB10 AB ABERDEEN S No £0 Utilities Water a7 #A ToEA #UA 7oA T awa T #NA
R o i Al AB10 1Al ABLO1 AB10 | AB | ABERDEEN T e sooaio2 oo Contucn RepmraaBulngs mA_ T A Fogon 7 MUA_TSNA T UA_ T #A
4 = = o OCL ommumty Care Supples & eltere ccommodation |/ ! 4 4 4
3 82 ABlO 1AW ABIO1 |AB10O AB ABERDEEN |, No £0 Works - Construction, Repair & Ma Buildings #N/A r #N/A Region Toana T oaua Toaua T snA
91-99 ABlO 1AX AB101 AB10 AB ABERDEEN yy Yes £811,915 Social Community Care Supplies & Domiciliary Care LA Name Ward 1 Region LS0A2 7 #NA T BNA T ENA
AB10 1AY AB101 AB10 AB ABERDEEN X Yes £810,077 Works - Construction, Repair & Ma Engineering #N/A Ward 2 Region Toana T oaua Tomua T ana
Y Yes £761,560 Social Community Care Supplies & Nursing & Residential Care Homes LA Name Ward 3 Region E01004948 0 0 02
z No £0 Social Community Care Supplies & - #N/A r #NIA Region Toana T oaua Tomua T ana
A Yes £750,783 Social Community Care Supplies & Nursing & Residential Care Homes LA Name Ward 1 Region E01005008 0 0 02
B No B T ° A--—-y Staff #N/A Ward 2 Region Toana T oawa T omua T snA
£ n | | n £ . | | . C Yes £ #N/A y\rard 3 Region : EN/A : #NIA : #N/A : #NIA
D Yes £ #NIA #A Region #N/A #iA #NIA #NIA
( 39'0 mi |On) ( 66'0 mi |On) E No a7 HNJA Toaua T oana Toana T oawa T auA

9%
with suppliers
in Authority X

6%

with suppliersin
Region Y

SHROPSHIRE

A%

£100.0 million spend with top 300 suppliers



CLES Free online resources

CITY COUNCIL

GREATER MANCHESTER
g AUTHORITIES

: 5. MANCHESTER “::’ Q?OMQDN OF

L3N\

‘ Q O
Greater Manchester

Social Value Network




CLES Free online resources

Q) € et
CLES City Council

. How we built
community
wealth in Preston

Achievements and lessons

The Power of Procurement |l

The policy & practice of
Manchester City Council - 10 years on




CLES Thank you

@ 0161 832 7871

stuartmacdonald@cles.org.uk
victoriabettany@cles.org.uk
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www.cles.org.uk




